GOODS SUPPLIERS EVALUATION CRITERIA

Description Criteria  Ponderation
Quality of the supplier's product based on the non-conformities generated at the reception Quality
of the material. Product / system certificates and image and experience in the sector will roduct 50%
be valued. Also the response to claims. P
Delivery capacity on the supplier's date, Delivery deadlines and compliance with them. Quality
Supplier's flexibility of last-minute changes will be valued positively, in particular with Ve 30%
regard to compliance deadlines.
Price vs other suppliers, maintenance of them, making offers, etc. Price 20%
Notes Scale Classification ‘
. . - . . From 8 to
It is considered qualified to reach the requirements established by the company. 10 A
It is considered partially qualified to reach the quality requirements. You must take From 5 to B
actions to achieve A level. 79
Supplier not qualified to reach quality requirements. The company will try not to work From 0 to C
with these suppliers. If no alternative is found, they will be subject to surveillance. 4,9




SHIPPING SUPPLIERS EVALUATION CRITERIA

Description Criteria  Ponderation

Delivery capacity on the supplier's date, Delivery deadlines and compliance with them. .
= -7 . i .. - . - Quality
Supplier's flexibility of last-minute changes will be valued positively, in particular with v 60%
regard to compliance deadlines.
Price vs other suppliers, maintenance of them, making offers, etc. Price 40%
Notes Scale Classification
. . - . . From 8 to

It is considered qualified to reach the requirements established by the company. 10 A
It is considered partially qualified to reach the quality requirements. You must take From5to B
actions to achieve A level. 7,9
Supplier less qualified to reach quality requirements. The company will carry out a closer | From 0 to c
follow-up to observe its evolution and redirect the commercial relationship. 4,9




GROUND TRANSPORT SUPPLIERS EVALUATION
CRITERIA

Description Criteria  Ponderation

Delivery capacity on the supplier's date, Delivery deadlines and compliance with them. Qualit

Supplier's flexibility of last-minute changes will be valued positively, in particular with servic?e/ 60%

regard to compliance deadlines.

Price vs other suppliers, maintenance of them, making offers, etc. Price 30%

. . . . . Seniority
The years of service are valued with a quality of service and contrasted prices. service 10%
Notes Scale Classification ‘

. . - . . From 8 to

It is considered qualified to reach the requirements established by the company. 10 A

It is considered partially qualified to reach the quality requirements. You must take actions From5to B

to achieve A level. 7.9

Supplier not qualified to reach quality requirements. The company will try not to work with | From 0 to C

these suppliers. If no alternative is found, they will be subject to surveillance. 4,9




EXTERNAL STORAGE SUPPLIERS EVALUATION

CRITERIA

Description Criteria ~ Ponderation
Delivery capacity on the supplier's date, Delivery deadlines and compliance with them. Qualit
Supplier's flexibility of last-minute changes will be valued positively, in particular with servicg 60%
regard to compliance deadlines.
Price vs other suppliers, maintenance of them, etc. Price 40%
Notes Scale Classification
. . . . . From 8 to
It is considered qualified to reach the requirements established by the company. 10 A
It is considered partially qualified to reach the quality requirements. You must take From5to B
actions to achieve A level. 7,9
Supplier not qualified to reach quality requirements. The company will try not to work From 0 to c
4,9

with these suppliers. If no alternative is found, they will be subject to surveillance.




